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MMiinnuutteess  
 

Attendees:  Tom Thornton, Rhonda Brown, Wade Newell, Jeff Pugh, Tim Nelson, Marci 
Wittek, and Julie Campbell 

 

1. Meeting called to order - 6:07 p.m. 
 

2. Employee Positions  

Vacant/anticipated vacancies 

 Social Worker Vacancy, retired in May 2015 

 Social Worker Vacancy, promoted to Program Supervisor in November 2015 

 Social Worker Vacancy, went to private sector  

 Corrections Food Service Leader 2 Vacancy (50%) went to private sector – The 50% 
positions tend to have more turnover as people leave for full time job opportunities.  

 Nurse Clinician 2 (RN) Vacancy, retired  

 Nurse Clinician 2 (RN - 70%), transferred into full-time position 

 Financial Specialist-Senior Vacancy, retired 

 Supervising Officer 2 (Captain) Vacancy, retired 
 

Various Updates 

 1 Correctional Officer out on Military Leave for 3 years. 

 4 Correctional Officers transferred in from SCI. 

 4 Correctional Sergeants transferred in; 3 from SCI, 1 from GCC. 

 Hired Nurse Clinician 2 (RN), new to state service.  

 Hired Treatment Specialist 1, new to state service. 
 
There was a change to the posting for hiring social workers. Since we are looking for social 
workers with an Alcohol and Other Drug Abuse (AODA) credential, candidates are now allowed 
six months to obtain the credential instead of requiring it upon hire. We are hoping this will make 
it easier to fill our social worker vacancies.  
 
A question was asked regarding the changes to the state hiring process. The hiring process has 
not changed much yet, but it should be faster. The implementation of Act 150 is still being 
worked out as agencies align their policies and practices. 

 

3. Building & Grounds Information   
 Elevator project - A pre-construction meeting was held on 6/20/16.  R.J. Jurowski 

Construction from Whitehall is the general contractor for the project.  A kick off meeting was 
held. However, a construction start date for the project has not been determined.  

 The garden has been planted using plants started from seed inside the institution. This year 
we started a mini-greenhouse inside the institution. We try to hire inmates that have 
completed the horticulture program at another institution to work on the garden. Inmates 



CVCTF CRB Minutes  July 21, 2016 Page 2 of 3 

 

have a chance to learn more about growing their own food, and the vegetables are used for 
onsite meal preparation. Most of the institutions have some form of garden. The vegetables 
are planted in bulk, and it reduces the cost of preparing meals. The meal cost at CVCTF is 
around $0.96.   

 A raised garden was built by maintenance inside the institution so that group working with 
greenhouse could have a test garden. 

 A flower planter box was built by the maintenance department by the sidewalk leading out to 
the recreation field.  
 

4. Health Services Unit 
 The CVCTF Physician position remains vacant, although there is an ongoing recruitment for 

the physician position. The position has been vacant since May 2015.  The previous 
physician has returned in an LTE position and the nurse practitioner from Stanley 
Correctional Institution continues to assist at CVCTF to manage the patient caseload. 

 On March 14, 2016, the first medication time of the day (AM) was moved from 7:45 AM to 
8:00 AM, to align with institution movement. There has been positive feedback from the 
correctional officers that the time adjustment has been working well. 

 One Nurse Clinician II (RN) resigned on 04/01/2016 to take a promotional position.  A 
second Nurse Clinician II retired on 06/01/2016. One new Nurse Clinician II was hired and 
started on 05/29/2016. After the internal posting process, there is one 0.7 FTE Nurse 
Clinician II position that remains open. Interviews will be conducted on 07/27/2016. 

 One Nurse Clinician II and the Health Services Unit Manager attended the 22nd Annual Jail 
Healthcare Conference on May 9th and 10th, 2016. 

 

5. Records Department 

 AODA ERP releases – Statutes use “Wisconsin Substance Abuse Program” terminology 
instead of “Earned Release Program” 

o March 2016 ~ 22 released (average bed days saved 8 months 8 days) 
o April 2016 ~ 75 released (average bed days saved 10 months 5 days) 
o May 2016 ~ 37 released (average bed days saved 1 year 2 days) 
o June 2016 ~ 49 released (average bed days saved 10 months 3 days ) 

 

 From March 1 to June 30, 2016, CVCTF released 211 inmates - 183 were ERP releases. 
The total ERP bed days saved was 56,835 days.  The average bed days saved for this time 
period was 10 months 10 days.  The highest amount an inmate saved was 905 days (2 
years 5 months 25 days) and the lowest was 102 days (3 months 12 days). 

 

6. Treatment Program  

 We currently have 505 inmates, so we are at capacity. 

 We currently have 25 ERP groups serving 242 inmates. 

 Between the months of April- June, we had 134 inmates complete program. 
 

The Earned Release Program (ERP) at CVCTF is 20 weeks long. The inmates have a tentative 
bed date for the program before they are transferred here. Inmates that are waiting to get into 
program are usually employed in areas around the institution such as Maintenance or Food 
Service. CVCTF no longer has any beds reserved for Alternative To Revocation (ATR) 
offenders.  
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 The Department of Corrections has started a pilot program using Vivitrol. The pilot is limited 
to inmates releasing to specific counties (Brown, Calumet, Door, Kewaunee, Manitowoc, 
Waupaca and Winnebago). Inmates who had opiate-related addiction and are participating 
in ERP can volunteer to participate in the pilot program. They are given a dose of Vivitrol 
prior to release, and they work with their agent to set up continued treatment with a 
community treatment provider.  

 

7. Community Projects  

 Carson Park Rail Road – Two groups totaling 15 inmates assisted with painting and 
replacing parts of the track.   

 Chippewa County Housing Authority – Two groups totaling 15 inmates assisted 2 days with 
the general cleaning and painting of a house.   

 Chippewa Valley Youth Hockey – Two groups totaling 19 inmates assisted with general 
cleaning of the bathrooms, locker rooms, observation areas and bleachers.   

 Past Passed Here – A group of 8 inmates spent two days helping set up and another group 
of 8 inmates helped take down fencing for the event. 

 Bloomer Cemetery – Three groups totaling 25 inmates assisted 5 days with weeding, cutting 
brush and cleaning up the cemetery.   

 

8. Community Input/Concerns 

 None noted. 
 

9. Next Meeting –   November 17, 2016 at 6:00 p.m.  

 

10. Adjourn – 6:30 p.m. 


